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. DEVELOPMENT CHALLENGE
Slovak Development Cooperation

Since the early 2000s the Slovak Republic has.undergone a full transformation from a

recipient to a provider of development assistarice. In'2013, Slovakia became a member of the:
Organization for Economic Co-operation and Develapment, Development Assistance Committee:

(OECD: DAC), -after significant. progress ity establishing a coherent legal and operational framework

for development cooperation. Independently and with UNDP's.support; Slovakia has. upgraded its.
QODA legal and strategical framework, which resulted in sharpening the geographical and sectoral:
focus of its- development aid (via Medium-Terr Strategy for the years 2014 ~2018), improving its
development. cooperation delivery (through dedicated country strategy” papers for program

countries) and infroducing new development or financing modalities, such as tenders: for service
delivery and concessional €xport credits scheme.

However, despite all positive developments so far, renewed efforts for improving the level of political
engagement, strategic orientation; aid volume:and strategic, mpact—drwen allocations, management:
and organlzation of Slovak off mal development assistance (ODA) are needed, particulariy given the:

In 2018, Slovakia is undergoing a comprehensive OECD DAG peer réview process, which is: still on-
going at the time of the elabaration of this project document. The preliminary findings of the OECD
DAC peer review mission indicate that the Slovak Republic: should contintie to build on its
achievements to date.and further strengthen its development cooperation policy, among others by:

« allocating its ODA resources through:fewer and more strategic partnerships, including with
the private sector, bun[dmg upon the country’s comparative advantages as a donor;

« continuing to invest resources in'a well-trained body of development practitioners, including:

strengthening internal; capac:t[es to engage with fragile states;

o further strengihemng its ODA legal and strategic framework: in adherence {o. the. country's-

aid effectiveness commitments;
The Slovak-UNDP Partnership

Over the last 15 years, UNDP has. become the: partner-of choice for new and emerging donors-in

Europe and Central Asia, having worked with- a wide range of- countries including the. Czech.
Republic, Cyprus, Kazakhstan, Slovakia, Romariia, Russia, and Turkey. During this time; UNDP has.

been helping doners deliver theiraid more effectweiy‘ i stronger cooperation with other partners,
and in better alignment with the needs and priorities of their paitnérs on the ground, Over the years,
UNDP has been a thought partner and the hands on the graund to come up with and test new ideas

and new models‘that allow new and emerging donors. punch abové their weight. As such UNDP i is

well prepared to respond to-Slovakia’s challenges and ambitions as described above.

Since-the-early 2000s UNDP’s. partnership with the Slovak Republic. has been one. of the-largest

initiative with: an.emerging donor in'the. region, consisting mainly of two elements; supporting ODA
delivery and capacity building through the Slovak-UNDP Trust Fund; and. supporting. public finance
management reforms.in partner countries-through the Public Finance for Development Programme.

Within this framework, thé UNDP has worked with the. Ministry of Foreign and European Affairs:
{MFEA) of Slovakia to 1) further strengthen the country’s ODA ‘system, in¢luding through the
devéelopment of new tools and mechanisms, dedicated trainings and other capacity building activities

and. 2} design and run. high-quality development projects in Slovakia’s partner countries, Ieveraglng

the donor’s. strengths while responding. to real needs on the- ground, in complementarlty with the-

efforts. andinvestment of other donors.

In the period between late 2017 and early 2018, the 2014-2018 Partnership. for Results in

Intefnational Cooperation was evaludted by arn independent evaluator, concluding that the
cooperation between theé two partners. improved: the capacities of various Slovak national
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stakeholders involved in development cooperation and managed {0 produce development resuits
on-the.ground that are aligned with the: partner countries’ priorities:and needs.

The:evaluation also found that there is high potential for the Slovak Ministry of Foreign Affairs to
continue working - with- the. UNDP to-better prioritizé and narrow down the donors’ programmatic
priorities in. CEE/ECIS countries. More specifically, the evaluation recommends the MFEA to invest
its resources in longertérm, more -strategic interventions in féwer countries within the: region,
focusing on just a few thematic. priorities where there is significant Slovak expertise and a real need
from the recipient partners,

Secondly, the evaluation recommends for the MFEA to continue mvestmg in the national QDA
infrastructure, highlighting among others the needto better capture and: supply the Slovak expertise,
and the currentiy limited coordination and cooperatlon with.other rational stakehioldérs, including
line ministries and specialized agencies.

Il. STRATEGY

In.a nutshell the challenge and its root causes can be described as follows: the dovetnment: of
Slovakia finds it difficult to achieve the 0.33% GNI-target for its ODA!, despite repeated reiterations
of this' commitment, mainly .because of the still slow. ecoriomy: and various competing national
priorities.-Moreover, the Slovak Republic is.consciolis that many of its intetventions are stand-alone
pl’OjeCtS with broad objectives, that accordingly may deliver irieffectively. The OECD DAC peer
review highlights the fact that the large number of cails for proposals, combined with the limited
budget managed by the MFEA the agency and other implementing actors can result in
fragmentation -and diminished effectives, The Slovak repubhc is dividing its ODA among 10 priority
partner countries and terrifories and4 broad thematic areas. Various evaluations have suggested a.
narrower prioritization of Slovak ODA, focusmg on specific signature solution that Slovakia: can best
deliver internationally. The Slovak Republic is: among the OECD DAGC mémber with the most modest
budgets, however, its: potential and ambitions: can result in- significant results, especially If Slovakia-
builds up on its comparafive advantaged (technical expertise, fransition experience, growing private
sector). Responding to these needs, the currént project is addressing these challenges by: 1)
providing further capacaty building support to the MFEA, Slovak Aid, private-eniities. in Slovakia: and
others onHow 1o engage the private sector for increased efficiency and impact of the country’s ODA,.
and piloting solutions with a_ potential for future replication; 2) directing Slovak: ODA funds towards
oneof the best known multi-doner initiative in-the Western Balkans (a priority region for Slovakia),
to be leveraged by other financial resources from other donors, and where Slovak expertise in the:
field of SSR will be exhibited and used.

UNDP-and MFEA SR joint initiative is an example-of an-effective. developmient partnership, which
leverages their own knowledge and technical expertise. Both pariners acknowledge that in the
context of the Sustainable Develdpment Goals, thé most ambitious and extensive deuelopment
‘agenda until now, where the developed/developing country dichotorny has been superseded there:
is' renewed momenit for newer donors to consolidate their specific role and' distinctive approach to:
‘development cooperation, building up-on their comparatwe advantages This partnership buildson
the: commiitment of both parners fo aid effectiveness and testing new ways. for ‘using ODA.
catalytically for the achievement of the SDGs.

‘The Partnership is based on exploiting the comparative advantages of both.paitners:
» UNDP's long-term expertise in development -cooperation and thought leadership in
parlnerlng for the SDGs, access and established relations. with government instittions. in

‘beneficiary countries, deep understanding of local environments, close to universal presence’
through its country offices’ network, neutral, apoliical status;

T in2016, the Slovak Republic provided USD-107.millian in‘net @RA {preliminary. data), which répresénted:0.12% ofgross national
'mcome [GNI] ‘OECD DAL




e MFEA's role as the main institution managing Slovakia's ODA efforts, with a strong mandate
to coordinate, but also to lead and pilot innovative development cooperation ideas, its status
of a reliable government partner who acts as a peer to their counterparts in the beneficiary
countries.

Project objective

The partner countries benefit from effective and efficient provision of Slovak assistance in
advancing their efforts towards sustainable human and economic development, building on
Slovakia’s know —how and expertise, stimulating the inclusion of a wider range of partners,
especially the private sector.

To achieve this objective, this project is built around 3 main components:

1) creating an enabling environment for Slovak private companies to contribute to Slovakia's
international development cooperation and piloting new ODA programming modalities capitalizing
on additional financial and non-financial resources from the private sector,

2) strengthening Slovakia’s positioning as development cooperation provider in the field of security
sector reform, one of the niche areas of Slovakia's ODA and

3) equipping staff of the Ministry of Foreign Affairs of Slovakia with the skills, procedures and
programmatic and strategic tools to provide effective and ODA to its partners.

The Project is related to the Outcome 2 of the 2018-2021 UNDP’s Regional Programme
Document for Europe and the CIS for 2018-20212, namely “Ensure effective and transparent use
of public- and private-sector financing, including alternative finance models, while preventing the
diversion of resources through anti-corruption initiatives” and more specifically, to the Output 2.3
“Enabling environment strengthened through diverse partnerships to expand opportunities for public
and private sector, including alternative financing, for achievement of the SDGs”, including through
support to new and emerging development cooperation providers .

The project also reflects the assessment of the development landscape and approach to
partnerships outlines in UNDP’s new Strategic Plan 2018-2021, which highlights UNDP’s
integrator role, as “development challenges [become] increasingly complex, requiring ever greater
collaboration across sectors and partners to deliver impact at scale and to utilize limited resources
efficiently”. The current project proposal is eminently a development effectiveness intervention,
aiming to strengthen the development impact of Slovakia's ODA efforts and to align it to international
aid effectiveness principles and best practices. The Strategic Plan highlights the fact that given the
current development financing landscape, Governments require” innovative development finance
solutions to leverage domestic and international, public and private investments, and greater
capacities to promote innovation, South-South cooperation and knowledge sharing” (development
context B). This project will support the Ministry of Foreign Affairs of Slovakia to test new ways of
engaging the private sector in development cooperation, using ODA to leverage additional resources
for the development of its priority countries. Also, as described below, this initiative is a text-book
case of triangular cooperation, where UNDP facilitates Slovakia's sharing of best practices and
knowledge to its partner countries by exporting the skills and technical expertise of the Slovak private
(first component) and by sharing its best practices in the field of security sector reform (second
component). The activities set forth by this initiative (as described below) speak to Signature
Solution 2 and 6 of the Strategic Plan — Strengthen effective inclusive and accountable governance
and Strengthen gender equality and the empowerment of women and girls, respectively.

Gender equality issues will be addressed when developing specific projects and individual project
interventions. Particular attention will be paid to gender parity in reaching out to stakeholders and
beneficiaries in all project activities. The project will provide equal opportunities to beneficiaries and
to suppliers and will ensure that both women and men are treated equally and receive comparable
benefits from project activities. Moreover, a number of activities covered by the second and third

2 UNDP Regional Programme for Europe and the CIS for 2018-2021 http://undocs.org/DP/RPD/REC/4
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components of the project (Secu rity Sector Reform and Capacity building respectively) will promote.
gender equailty and women's empowsrment through institutional mechanisms for gender equality
and mainstreaming, as described:in the section below.

HI.  RESULTS AND PARTNERSHIPS.

Component 1: creating an enabling environment for Slovak private comparnies to contribute.
to'Slovakia's international development coopération

Engag!ng prlvate sector in development cooperation is a globally recognized priority, as
émphasized in theé Addis Ababa Agenda for Action; and as called for in the Agenda 2030 for
Sustainable Development. Traditional and emerging donors alike, as well as the international
financial institutions (IFls) are: increasingly focusmg on opportunlttes 16 collaborate with private
sector investors to create & leverage effect and to ensure long-term:sustainability of development
assistance:

Slovakia acknowledges the important role that the private sector is expected -to play in the:
devetopment cooperation arena. Furthermore, private. sector- engagement in mentioned in the
Slovak Medium-Term. Strategy for Development Cooperation 2014 2018, it:will most likely feature
prominently in the new: strategy that is currently under deve!opment Slovakia has: already dedicated
some efforts to incentivise private sector involvement in development cooperation; through savetal
initiatives, including the Business Partnership Prograrmme ran by-SAIDC, and tivo initiatives ran by
the Ministry of Finance in cooperation with UNDP - the Rozvojmajstri programme and the more.
recent Private Sector for Development Cooperation. Several results were achieved s part of these
initiatives; some initial pilots.on private sector development in beneficiary countries have been tested
(through smali grants and feasibility studies: preparatuon support);, Slovak companies have received
menitoring, training and . networking support 4o increase their competltlveness in bidding for IFt.
pro;ects on tOplCS relevant to Slovaklas ODA pohcy. and some seed fundmg for :dentzfymg-

Slovak. compames engagement in devetopment initiatives.

Bmidlng up on the resuits-already-achieved in this field, the “UNDP-Slovakia Partnership: Effective
Development Cooperation Solutions™ project will seek to enhance the engagement of the private
sector through ah approach of shared value parinerships, which is in line with the latest thinking-
-that goes beyond philanthropic giving and corporete social responsibility/strategic communication
initiatives, by creating partnerships that speak directly to the core business interest :of private
-companles aligning these to development: priorities. In this new: modality the private sector is invited.
to co-design joint long-term ;projects, -as well as to-share in-kind and financial resources, risks and.
responsibilities. its main objective:is to increase development impact, mobilize résources; and by
doing-so help'companies énhance their core business.

Inline:with the recommendations of the evaluation cited above, this project, including this component.
will focus on a specific, _strategically selécted set of thematic priorities, namely water and waste"
‘management, energy efficiency, agriculture and the IT sector, where it is recognized that.
Slovakia has developed significant know-how that.can be shared anid that will enhance the. potential
for private:sector engagemerit in. ODA (building on, among other, jts transition experiences).

1n this_context, the project proposes.a set of activities that aim 10 create new skills for PSE
stakeholders on the one hand, while’ also. piloting new programmatic modalities for working with
‘private companies. The following ‘activity resuits are foreseen as part of this component

Activity result 1.1: The ecapacity of Slovak companies arid other relevaint national
stakeéholders that can contribute tothe. engagement of the private sector in Siovakia's ODA
isstrengthened.,

Based on corisultations with the.Ministry of Foreign -and Européan Affairs:and building up on the
results of previous initiatives, the following capacity developmerit needs ‘have beén identified:




e Additional capacity bu:tdlng and awareness raising events focused on-the opportunities for
Slovak business sector o' transfer their transition experlence and -secforal -expertise to
developing and emergding markets as defined in the list -of Slovak development aid priority
countries;

» Policy advocacy and capacity building among Slovak companies towards increased
participation in EU development aid tenders with the aim to generate success stories and
increase trust of Slovak.business. community in the system;

» Capacity building:and coaching for Slovak companies. on including sustainability in their
business practices;

» Promotion of networking of Slovak-companies and other stakeholders, including CSOs and
NGOs already: active in' the partner couniries;

s Proactive and on-demand advisory to thi. UNDP -and MFEA 8K on the actions required to
mobilize private sector funding: including in cooperation with CSOs {alternative sources of”
financing) for maximizing the impact of Siovakia-sponsored development initiatives that are
implemented wholly or partially through the UNDP;,

« Coathing and capacity bu1ld|ng of the. MFEA respective staff via tailor-made trainings, with
special focus on economic-diplomats;

o Packagmg the overall Rozvojmajstri experience and offering it through:UNDP or-SlovakAid
as part of Slovakia's knowledge transfer to other emerging donors.

Activity Result 1.2.; New programmatic tools for engaging private sector in development
cooperation throligh a shared-value: approach are:piloted.

A Private Sector Engagement (PSE) Facility will be designed and implemented, providing seed. co-
funding for companies that want to co-invest in activities that advance their business case while
achieving. Slovakia's ODA priorities: The Facility ‘will invite: companies pitch busiriess growth-
development 1mpact initiativesthat rélate tothe specificthematic priorities mentioned in the Medium-
Term Strategy for Development Cooperation ¢ of the Slovak Republic for 2014-2018.and that include
Slovakia’'s ODA territorial priorities (with a focus -on Western Balkans and. Moldova) A call for
proposals will be issued by the Slovak Partnerships team of thet UNDP Istanbul Regional Hub;.
inviting Slovak companiés {(or entities from partner countries; prowded that a-partnership-with-Slovak
companies is envisaged) to ‘submiit-coricept notes. Al 'proposals: will fieed to iriclude co-financing
from the applying compariy (cash &ndfor in-kind contributions) and prove both: businéss and:
devetopment impact added value. The concepts will be then fuither fine-tuned with the respective:
UNDP Country Offices and other ioca! partners, Two to three fuil project proposals will be selected.

Depending on the level of interest and buy-in -of local and Slovak companies, the funds can be-
implemented either by the Slovak Partnership team, with thie support of the service provider thatwill
assist-with the capacity building component for the Slovak private companies OR by 2/3.COs’ ‘who.
would support with the identification of relevant proposals and private sector pariners. The preferred_
option-is the second one; as it would lr[angulate this project with-other: existing activities at the CO-
level, This activity is meant to be: implemented in the second year of the project, building. up on-for
example; the capacity building resuits. of the first year. The project manager will:consuilt with the:
relevant Country Offices in due time, and will ensure that the chosen implementation modality will
prioritize .infegration and coordination of UNDP's efforts én the ground in the selected partner
countries. '

The type of activities that can be funded through the facility, include, but are not restricted to:

- Skills creation activities,. espec&ally for youth:and long-term unemployed, such as set up of
training centres, direct provision-of: tralmngs skills matching events and’ platforms ete;

- SKills development activities. for women to-prépare thiem for the digital and green-economy
transition and the changing world of work;

= lmproved business environment actlwtles

- Testing / product development! advocacy fawareness raising for products or services that
have potential to solve: development problems;




- Innovative products/services targeting people at the bottom of the pyramid (the poorest
segment of the world's population, who live with less than $2.50 a day);

- Greener, socially responsible and effective value and supply chains, such as training
activities for local partners;

The PSE Facility would be open to applications from the following stakeholders from Slovakia (or
from partner countries, provided that a partnership with Slovak companies is envisaged):

- Private for-profit entities such as a business, corporation, or private firm;

- Private equity or private financial institutions, including private investment firms, mutual
funds, or insurance companies;

- Private business or industry associations, including but not limited to chambers of commerce
and related types of entities; and

- Private grant-making foundations or philanthropic entities.

The PSE Facility will offer the possibility to test one tangible model of co-designing development
initiatives together with private companies, which can be further refined® and then replicated within
a larger and more ambitious second stage.

Activity result 1.3.: The Ukraine Energy Efficiency Secretariat and Expert Hub is strengthened
in the fields of energy security, energy markets development and renewables.

Starting with 2016, MFAE SR has been supporting financially the “Ukraine Energy Efficiency
Secretariat and Expert Hub (Phase 1)” implemented by UNDP Ukraine, with the overall purpose of
strengthening the capacity of the Government of Ukraine (GoU) to develop and implement its energy
efficiency policy during the critical time of transition of transforming the national energy markets,
specifically gas and electricity. The Slovak Republic has accumulated considerable experience in
areas of energy efficiency and renewable energy through both legislation reform as well as through
implementing several successful projects and initiatives. The project is providing the GoU with
technical, expert assistance and advisory services to first develop and subsequently implement a
decisive action plan to strengthen energy security (ES), provide more linear impact in the
implementation of ES policy, and further increase Ukraine’s acquis process to the European Union’s
Association Agreement as related to the EU's ES development agenda and requirements.
Beneficiary of the project is the Cabinet of Ministers of Ukraine and main partners are the Ministry
of Energy and Coal Industry of Ukraine, Parliamentary Committee on Fuel and Energy Complex,
Nuclear Policy and Nuclear Safety of Ukraine, DiXi Group (NGO). All project activities are executed
exclusively via the Energy Efficiency Secretariat and Expert Hub. The focus of the Hub in this new
phase will be on energy security,energy markets development and renewables.Building up on the
results of the previous phase of the UNDP- MFEA cooperation, this activity result will continue to
strengthen the capacity of the Government of Ukraine (GoU) to develop and implement the energy
efficiency policy during the critical time of transition of transforming the national energy markets,
specifically gas and electricity.

The Secretariat/Expert Hub will continue to provide advisory support to the offices of the Deputy
Prime Minister of Ukraine, the Deputy Minister of the Cabinet of Ministers of Ukraine and the State
Agency for Energy Efficiency and Energy Saving of Ukraine on energy efficiency reform. The
Secretariat/Expert Hub will utlize synergies with the similar donor-funded projects, e.g. “Removing
Barriers to increase investment in Energy Efficiency in Public Buildings in Ukraine through the ESCO
modality in Small and Medium Sized Cities” financed by the GEF and implemented by the UNDP
and “Energy efficiency Reform in Ukraine”, implemented by the GIZ.

Resources Required to Achieve the Expected Results

3 More information available online at: http://www.ua.undp.org/content/ukraine/en/home/operations/projects/closed-
projects/ukraine-energy-efficiency-secretariat-and-expert-hub-.html
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As spelled out under “Project Management” section, the substantive oversight for this
component will be insured by a project manager working as part of the Emerging donors
and New Partnerships Team of the Istanbul Regional Hub. Among other tasks, the project
manager will:

- Work with the UNDP IRH, the Istanbul International Centre for Private Sector in Development
(IICPSD) and relevant national partners to make sure that the capacity building needs
identified below are addressed effectively, using the available expertise in Slovakia and
UNDP on the respective topics;

- Work with UNDP IRH, relevant COs and national partners to operationalise the PSE facility,
ensure validation of the project pipeline against available Slovak expertise, maximize
complementarity with other relevant initiatives (like the Rozvojmajstri project and other
Slovak-funded projects and programmes);

- Ensure visibility of Slovakia as donor.

Project assistant — 20% of the time of the project assistant supporting the “Public and Private
Finance for Development” funded by the Ministry of Finance of Slovakia and implemented in
partnership with UNDP IRH, to ensure an effective use of resources and stronger coordination
between various initiatives funded by Slovakia. 80% of the costs associated with this position will be
covered by the Ministry of Finance of the Slovak Republic, while the remaining 20% will be covered
from this project’s budget, as represented in the budget below.

Some of the activities included in the “Capacity building for private companies and other
stakeholders” section requires the services of a private sector provider based in Slovakia on
a contractual basis.

Component 2: Strengthening Slovakia’s positioning as development cooperation provider in
the field of security sector reform (SSR)

This component builds on Slovakia’s long-term leadership of SSR efforts at global level, including
of the UN Group of Friends of SSR, its objective to make the coordination and cooperation of various
international organizations in post-conflict stabilization and transformation of countries more
effective, and its stated policy belief that an effective and accountable security sector without
discrimination and with full respect for human rights, the rule of law, as well as for fundamental
principles of good governance, is a cornerstone of peace, sustainable development, and the
provision of security for the benefit of everyone.

Activity Result 2.1.: Slovakia’s visibility and thematic niche in the field of security sector
reform is strengthened through strategic financial allocations.

Slovakia's limited financial envelope makes it imperative to identify impactful initiatives in order to
maximize the effect of the project and contribute to transformative change of the security sector in
the target countries. Therefore, the proposal is to support the second phase of UNDP’s flagship
Women in the Military Initiative*, which has widely been recognized as best practice and ground-
breaking, including by NATO.

The objective of the initiative, that comes at the request of the Ministries of Defense and Armed
Forces in the Western Balkans, is to foster regional cooperation on gender equality in the military
and toincrease effectiveness and sustainability of gender mainstreaming in security sector reform
through consolidation and institutionalization of results achieved in Phase | of the Women in the
Military initiative®. Phase |l will contribute to: strengthened capacities for gender responsive and

4 More information available online at: http://www.seesac.org/Women-in-the-Military/.

5 In 2013 the data collection was carried out by Ministries of Defence which analiyzed the data and developed recommednations
in the first regional study on the The Position of Women in the Armed Forces in the Western Balkans. The main findings of the Study:
Women make up between 5.69 and 8.97% of the armed forces in the Western Balkans, and a majority of them are in administrative,
medical and civilian positions; Women represent no more than 4.93% of the uniformed personnel in the army, 4.89% in the air force
and 0.69 in the navy;Women occupy up to 2.94% of command positions; Women are disproportionally represented among the top
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evidence-based: policy development and implementation, and improved. integration of women in the
rilitary through gender sensitization (raising awareness of gender equality concerns regarding the
ihclusion of women in-the military forces).

Support will be provided to Gender Equahty Mechanisms - (GEMS)G to further strengthen their
capacities for gender mainstrearning in MoDs and AFs: through information sharing, kKnowledge
exchange and learning grounded .on regional meetings. GEMs will thus be better positiohed to.
address-aspects of gender in the military that will be in focus during Phase |1, by tackling gender.
based discrimination and sexual harassnient; facilitating the systemiatic mainstreaming of gender’in
__mllitary education and tralnmg, and evidence-based policy. development. Since the: quality and
‘availabifity of data is a prerequisite: for evidence-based policy making, Human Resources
Departments. will be supported to coliect and analyse gender disaggregated data to inform the:
-development of gender sensitive - human resources policies: Increased awargness ori génder issués
inthe MoDs and AFs during the first phase of the project led to-the growing recognition of the current
and embedded. gender-based discrimination a@nd sexual harassment’. MoDs and AFs will be
supported t6 addreéss misconduct and unwanted behaviour more: effectively; their capagities will. be-
strengthened through review-of gaps in policies and procedures development of guidelines, toolkits
and provision of traiting with.the aim to.inflience: attitudes and behaviour of MoD and AFs staff to
establish a safe and non-discrifvinatory.professional environment for both women and men.

‘Diverse activities are planned with the aim to contribute to a more gender-sensitive organisational.
_culture, free from obstacles: to balanced -and meaningful participation of women-in. the deferise:
system. The project will furthier strengthen the Regional Network: of Gender Tiainerss: threugh: the.
organization and facilitation: of regular regional -meetings, enabllng networking, iriformation
‘exchange and’ know[edge sharing on the various training approaches to increase gender awareness.
in the military. I order o facilitate the. integration of & gender perspectNe in military training and.
education and thus ensure a systematlc approach to gender sensitisation inthe military, support will:
‘be prowded for gender training of curriculum developers and teachlng staff inmilitary training and’
education institutions, and mainstreaming of the gender- perspective:in their curricula,

‘Furthermore, the prOJect will support Slovakia and UNDP lead an event in 2019 within the
framework of SK OSCE. Cha!rmansh:p 2019 cementing Slovakia's leadership on the topic of SSR.

Resources Required to Achieve the Expected Results

The implementation of this compenent will be done through UNDP's. regional project “South-Eastern
-and Fastern-Europe Clearinghouse for the Control of Small Arms and Light Weapons™ (SEESAC)®, and will
therefore use'the ‘project mManagement, implementation and quality-assurance-capacities sitting inr this project.
Moreover, a:Slovak thematic expert will: participate actively in the implementation of the initiative through a
secondment as mentioned below _(pro_}_ect mariagerent seéction).

‘Component 3: Equipping the Ministry of Foreign and European Affairs of the Slovak Repubhc-
with the skills, procedures and programmatic/strategic tools to provide effective and hlgh~
quality ODA to its partners.

‘Building up.on the results of:the previous parinership. with the Slovak Ministry of Foreign and’
‘European Affairs and. other-stakeholders involved in the- design and implementation of Slovak ODA,
-as well as res_pondl_ng to-the recommendations. put forward by the 2018 OECD DAC peer review

10% of _m_iIi'ta'ry:trainees:a‘njd'-milit_ary academy cadets.compared to their.averall réprésentatian in training.of in'acadermy,

& e to -differént institutiondl struttures. establishid within 'the four beneficiary WioDs and AFs,.the: term "Cender Equa'llty.
Mechanism’ In‘this décuinant.covers ail-mechanismsset up 'with the aim 1o advance. gender equallty in the. mllltary and- deferice
{gender advisers and, gender equality contact persons),

7 women'in the Mifitary final projectreport

& '_h_ttp_:)’:;’wu_rw__.s_ees_._a'c.qr_g_,_"ﬂg_ws-—_Gé_|;|_de__rJi_r__1~_§eg:_u_ri1y-_s_'§ctqr3}_?_1' tie-Regional-Netwotk-of-Gender-Trainers-in-the-Military:Reviews-its- -
Initial-Results/

9 hitp:/fwww.seesac.org/




process. and the specific demands and needs-signalled by the MFA and other:stakeholders, the
component will include the: following activity resuls:

Activity: result: 3.1, Increased specific capacities of MFEA SR and SAIDC .development
cooperation.professionals: and/or other relevant thematic professionals

UNDP is the largest development organisation in the world, with deep thematic expertise covering,
awide range of development topics, with an almost global presence; deep understanding of country-
specific context and one of the main' partnerships brokers in the field. ‘As. such, one of the most
effective:methods to support capacity development ambitions of it partners is to offer the possibility
of hosting professionals from other partner: institutions to- work directly- with, UNDP teams through.
secondment..

In line with OECD/DAC Peer Review recommendations the project:will include capacity building of
the MFEA SR and -SAIDC devélopment cooperatiori professionals and other relevant thematic
professionals; ‘secondment programime, trainieeships, professional trainings and monitering
missions and will. provide support to. the organization of and’ partlcupatron in broader national and
regional events and workshops, or other networks involved in. international development
cooperation. ‘Such an. active contribution to events, workshops, participation- in peer-to-peer
exchanges and co-hosting of development professional networks will generate valuable professional
experience and allow for application of acquired knowledge.

Activity results 3.2. Capacity building for emerging donors in the Western Balkans.

Slovakia' has gone through a successful transitioning process from: recipient to. provider of
development cooperation, culminafing with the country’s menibership. of the OECD DAC. As such,

Slovakia is well placed to provide support to other'emerging donors; especially partner countries in
the Western Balkans who are now putting in place the basics of their ODA programmes as part of
their EU accession requirements. Based on its more than 15 years of experlence working with
emerging. donors, and given. ifs comprehenswe suppoit in the EU accéssion on a wide range of
topics; UNDP has initiated ‘conversations with several WB emerging donors {Montenegro and
Serhia) on their ODA capacity development needs. As such, UNDP is working.on Serbia’s new ODA
legistation, and. has' been exposing Montenegro to best practices of international development
coopetation of other donors, in-support of their own national ©ODA infrastructure. build up. Following:
the recent adoption of the Law on Official Development Assistanice in Montenegro in-Aprif this.year,
UNDP will provide.consulfancy ‘support to the Montenegrin Ministry of Foreign Affairs in the
preparation of the Strategy on International Development Cooperation ‘and Humanitarian Aid..
Beside establishing strategic framewark as recogiized by Montenegro 2018 Report, the- country
needs {o invest further efforts in develaping législation and relevant: databases, and there is.a. niche
for UNDP's support in that regard, as well.

In this: context; the project will support small and catalytic activities such as the development of
primary and secondary ODA legislation, the development of corresponding strategies, tralmng far.
developmeént cooperation practitioners in. the respective. national institutions .and support’ for
developihg tools to monitor, report and ‘implement ODA, in close coordination with the CO-led
respective QDA capacity bund:ng_prcuects

Risks and Ass"um_pﬁon's

Given the complexity of the project, especially its considerably lirhited budget, the. high rumiber of
stakeholders, as well as restrictive.availability of relevant Slovak. expeitise, .project management
suppoit.and ensuring interest and buy-in from various partners will remain main challenges.

An essential risk mitigation strategy is rais_"ing awareness of the Slovak private sector of the
mherent benef ts and "ns'ks of parhcupatmg in d'evelopment coeperatzon pro;ects whuch should help

For capaCIty bu:Idlng measures targetlng MFEA SR retentlon of know[edge and expertlse
rerains an important rlsk as MFEA SR staffi ing:may be subject to' changes; rotations, etc.
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Coordination and risk of fragmentation-will continue.to: bea -challenge, given the relatively wide
scope of this project, and-its limited budget, especially for the:-first and second componerits. This
“fisk will be mitigated by integrating t6 the extent possible the foreseen activities within other existing
initiatives, while also maintaining high levels of visitility for Slovakia as-a donor, '

Partnerships & Stakeholder Engagement

The activities described in Component 1 will be implemented.in close partnership with the following
_partners:
- Firstly, with the: Slovak private sector, whose- role will need to grow .in supporting
development cooperation activities catalysed with Stovak funding;-

- Secondly, UNDP' COs in Slovakia's priority countries (Westem Balkans and- Moldova) :
whao will play an important role in mp[ementation of the PSE facility;

- Thirdly, UNDP’s 1ICPSD), who will contribute with technical expertise to the capacity
development activities described above.

The activities included in- Companent 2 will be implemented in cldse cooperation with MoDs in’
Serbia, Montenegro -and the former Yugosiav:Republic-of Macedonia: The Geneva Centre for the.
Democratic:Control of Armed Forces (DCAF) as.wall as ihe |fiternational Security Sector Advisory
‘Team {ISSAT) should also be, when appropriate, involved.in the implementation’ of this initiative.

The support provided by thé Slovak Republic will enable-to catalyse the wider investment by.other
donors, namely Norway, and will help transfer some of these results to Moldova and other countries:
inthe Europe and CIS regicn by providing seed funding for the initiation of a similar initiative. Support:
for this. initiative- will give the Slovak Republic strong wsmxlity oh a key fopic in SSR. and the:
‘implementation of the UN Security. Couricil Resolution 1325 on Wornen, Peace and Security.

The activities in Companent 3 will be: mp[emented in partnership with:
- The Slovak MFEA, as well as other national stakeholders involved in the' implementation
of deve!op_ment cooperation: projects:

+  National ODA ccordinators in selected Western Balkans emerging donors,
South-South-and Triangular Cooperation (SSC/TrC)

“Through Component 1, the project will contribuite t6 enhanced invoivement of the private sectorin
inter-country’ knowledge and éxpertise sharing.

Through Component 2, the project will include a-classic case of Triangular Cooperation, including.
the.donor (Slovak Republic), international oerganization (UNDP) and partner countries (benef' clary.
countries included in SEESAC WINMIL).

Through Component 3, the project will contribute to peer-to-peer learning on the best practices. in
developmenit cooperatlon among the emerging doriois in ECIS region.

Knowledge Management/Dissemination

Through Component 1, the project will help to codify best practices of: private- sector involvement in-
development cooperation, to be shared with the other ECIS donars, as private sector engagement
gains momentum throughout the region.

“Through Component:3, the project will ensure codification and disseminatioh of knowledge and skills.
received by MFEA SR staff, ‘through systematic peer-to-peer sharing within the MFEA SR and
‘beyond. For example the gender- mamstreammg manual will be designed in .a manner that is-
relevant and-applicable to all the: main Siovak ODA stakeholders and rolled-out accordingly. The:
resuiting knowledge products will be shared with the wider ECIS donor- commumty
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Sustainability and Scaling Up

Far Component 1:

- The purpose of the PSE facility is to @xperiment with new modalities to-engage with the
private sector. The best practices-and lessons learned will be then transferred to the
Slovak ODA national pattners.{mainly MFEA} for wider replication/for informing the.
adjustment of other currently existing PSE mechanisms; _

< The CB activities for private companies and other Slovak actors on PSE will be dane in.
partnershlp with national partners — as described above, part of the activities included
in:this componerit will be implemented with-the: support of a Slovak. private company:
As such, the project will contribute to sharing UNDP’s expettise with Slovek national
partners.

For component 2;

- Toensure maximum scale—up, Slovakia's contribution to the security sector reform
process in the Western Balkans will be channelled through a well-established and.
internationally acclaimed initiative (SEESAC WINM!L) that coordinates various sources
of funding, for long lasting and large stale results,

For Comiponent:3:
- The sustainability of results of capacity building activities will-depend on the
effectiveness of internal knowledge management within MFEA SR.

V. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness
The project design follows the cost efficiency principles, ensuring a realistic-but minimalist budget,
including the decision to share personnel where adequate, with other complementing initiatives (the:
project assistant function will be co-shared with another project funded by the Ministry of Finance of

the Slovak:Republic— please see page 8 for more details) and to locate administrative personnel in
Bratislava, on nafional service contracts, which génerates sugmﬂcant savings for the donor.

Secondment Scheme

Aspart.of:an-effort to improve effectiveness of Project implémentation and enhance communication
between MFEA SR and UNDP, the Project will foréseé a Secondment-Scheme, based on the Non-
Reimbursable Loan Agreement model, widely practiced by UNDP with other donors;

Specific responsibilities. of tive secondee(s) will be spelled.-out in the Terms of Reference {o' be.
approved by the Project Board, which will also take a formal decision on the candidate proposed by
the MFA SR and the duration of the assignrent. The. secondee canbea representatlve ofthe MFEA
SR or-another line ministry or agency, which plays & role.in development caoperation and hosts the
requrred expertise, as agreed with the: MFEASR. The secondee will be placed in the SEESAC team
(based in Belgrade, Serbia), and the Istanbul Regional Hub (for a shorter period of time; when
developing the gender mamstreammg mariual), or as otherwise agreed by the MFAE and UNDP.

Project Management.

The day-to day project management will be provided by a Préject Manager, responsible for the
delivery of specified results and will have: delegatton of. authorlty and tolerance level prescribed by
the Project Board. The Project Manager will report {0 the Team Leader, New Partnerships and
Emerging Donors, IRH.

The Project Manager will be supported by a Project Assistant and support from the JRH Operations
and: Programme ‘Support Unit as.required.
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Project assurance will be provided by the ‘Coordination and Quality Assurance Team of Istanbul
Regional Hub, UNDP IRH Team Leaders will provide advisory services; when required.

Specific project-activities may be conducted by external contractors such as independent experts,
‘C8Os arid private sector entities, following the UNDP’s contracting rules and regulations and subject
to approval of respective. elements of the Annual Work Plan and budget by the Project Board.
-approval.
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VIil. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be implemented by the UNDP Istanbul Regional Hub for Eurape and the CIS within
the: delegated Direct Implementation authority for the Regional Programme |mplementat|on inline
with UNDP’s Programme and Operations Policies-and Procedures {POPP). UNDP Istanbul Regional
Hub will act-as the project rmpiementmg partner {agency). The implementation follows the principles
of the Paris Declaration on Aid Effectiveness. The described modality.is-designed to. ensure demand
driven- -approach, ownership by beneficiaries, participation of stakeholders, capagcity building in
benefic iciary insfitutions, focus. on resuits, and ahgnment with the national government priorities.and
harmonization with-other donors.

The project will be directed by-a Project Board, chaired by the Deputy Regional Director, UNDP
Regional Bureau for Eurepe and the CIS, or a person deSIgnated by him/her. The Project Board will
be comprised. of representatives of MFA SR-and UNDP. The Project Board will micet annually, with
ad-hoc meetings organized as hecessary, produicing Minutes to be accepted by all Project Board
Members.-As per UNDP rules and regulations, the project board will contain four roltes, as described.
in the matrix. below: '
» Project director (also called executive): Represents project ownership and chairs.the group. The
director is normally the national counterpart for nationally implemented projects, but can also be
from UNDP;

. _Development partners (also called supplier): Individuals or groups represerting the interests of
the parties concerned that provide funding andfor technical expertise to the project. This typically
includes implementing partners, UNDP and donors.

) 'Beneflclary represenitative: Individuals or groups representing the interests of those who will
ultimately benefit from the project. Their primary function within“the board. is to-ensure the
realization of project resuits from the perspective of project beneficiaries. Often civil society:
representative(s) can fulfil this role.

s Project assurance: Project-assurance is the: responsibility of each project board member;
however, UNDP has a distinct assurance role for-all UNDP projects’in carrying out objective and
independent. project oversight and rmonitoring. funcfions. Project ‘assurance has 1o he
independent of the project manager. A UNDP. programme or- mofiitoring and: evaluation officer
typicaily holds the project assurance role on behalf of UNDP: For GEF- and GCF-financed
projects, project assurance. is undertaken as per the requirenients of the vertical funds, and
these services are-covered by the: fee provided by the vertical fund..

‘The: purpose of the Project Board is to:

+ Provide overall guidance and direction and &greé’ on adjustments- within provided tolerance.
levels. (see Manage Change);

= Assess the achievement of results;

« Assess'the quality of programiming against the quality criteria for UNDP programming;

¢ Assess risks'to the project, and agree on management actions and resourceés to address them:
effectlvely. and

& |dentify and -address -operational issues of project implementation; including those that could.
lead to revisions of the project if required.

Project Board role and responsibility:

-+ The PB is responsible for making by-consensus strategic decisions, including the approval of
substantive project revisions (ifany) (i.e. changes in the project document)
The PB approves Annual Work Ptans and annual progress reports;

s The PB ensures corntinuous networking' with partner countries, donors and other project
stakeholders;




The MFEA will act as beneficiary only with réspect to the capacity building activities which UNDP
will faciliate, including trainings on private sector engagement a new gender mainstreaming manual,
implementation support, etc. The MFEA will serve as.a Supplier as they provide financial resources:
and human resources (a secondee who-will: deliver some of the results -of the project). The Key
Beneficiary rolwill be performed by IRH COST who will represent the beneficiary countries (Ukraine;

Western Balkan sub- -fegion. Team B was deleted.

The PB will meet at least once per year to review. the pro;ect strategy, ‘management risks and
most relevant project implementation issues (PB-can hold discussions and make approvals also
virtually —via telecoriference, videoconference and émail debate;
The PB is consulted by the Project Manager for.decisions when project management tolerances
{in terms of time and budget as per work plan) have been exceeded. Thé PB defines the
tolerances;
All PB members agree on the minutes taken at each PB meeting.

Pfoj_ec_t: Board '(_G._O.Ver_nance M{ec-h an_ism)

-Senior Beneficiary:

.MFEA represeniative; Country

Support.Team, UNDPIRH

Executive

‘Depuly Regianal Director; UNDP
REBC

“Senior Supplier

MFEA reprasentative: {unit of secondee);

Tedm:Leadst - Parnerships: IRK

‘Specalist; LINDP. IRH

Project Assurance
Seniof Programitie
Coprdinater  and  RBM

Project Manager

FrojectSupport .
_ IRH Operations

IRE Program Support-unit

Frivate

Project Assistant (20% of

the: tirme of the Pubfic and
Findnce for
Develgpment Proj. Assistant
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IX. LecAL CONTEXT

This project forms part of an overall programmatic framework under which several separate associated country
level activities will be implemented. When assistance and support services are provided from this Project to
the associated country level activities, this document shall be the “Project Document” instrument referred to
in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental Provisions to the
Project Document attached to the Project Document in cases where the recipient country has not signed an
SBAA with UNDP, attached hereto and forming an integral part hereof. All references in the SBAA to
“Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by UNDP in accordance with its financial regulations, rules, practices and
procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules
of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance
to ensure best value for money, fairness, integrity, transparency, and effective international competition, the
financial governance of UNDP shall apply.

X. Risk MANAGEMENT

1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United
Nations Security Management System (UNSMS.)

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the project
funds are used to provide support to individuals or entities associated with terrorism and that the recipients
of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council
Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http.//Awww.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must be included in all
sub-contracts or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http:/mwww.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

4. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in @ manner
consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation
plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and
timely manner to address any concems and complaints raised through the Accountability Mechanism. UNDP will
seek to ensure that communities and other project stakeholders are informed of and have access to the
Accountability Mechanism.

5. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

6. UNDP as the Implementing Partner will ensure that the following obligations are binding on each
responsible party, subcontractor and sub-recipient:

a. Consistent with the Article Ill of the SBAA [or the Supplemental Provisions to the Project
Document], the responsibility for the safety and security of each responsible party,
subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in
such responsible party's, subcontractor's and sub-recipient's custody, rests with such
responsible party, subcontractor and sub-recipient. To this end, each responsible party,
subcontractor and sub-recipient shall:

i. putin place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried;

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and
sub-recipient’s security, and the full implementation of the security plan.
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. UNDP reserves the right to verify whether such 2 plariisin place, and to suggest modifications

1o {Hie-plan when necessary. Failure {6 maintain and implement-an appropriaté security plan.
as required hereunder shall be deemed & breach of the responsible party's, subcantractor's:
and sub- recnplent’s obligations under this Project Document.

:Each respansible party, subcontractor and sub-reclprent will take approprlate steps fo prevent’
misuse of funds, fraud- or. cotruption, by its officials, consultants, subcontractors and sub-.
recipients in implerenting the project or progranime or using the UNDPfunds: It-will ensure

thatits financial management anti-corruption and anti:fraud policies are in place:and enforced

for all funding received from or through UNDP,

The requirements of the following documents, then in force at the time of sigriature of the
Project Document; appiy to €ach responslble party, subcontractor and sub- -recipient: (a)
UNDP Plicy on Fraud and other Corrupt Practices and (b)) UNDP Office of -Audit ‘and.
Investigations: [nvestigation Guidelines. Each reésponsible party, subcantractor and:sub--
recipient agrees to the requirements of the' above documents, which -are an.integral part of
this Prgject Document and are-available online at www.undp.org..

. In the event that an investigation is:required, UNDP-will coriduet investigations refatirig to-any.

;aspect'of UNDP programmes &nd projects. Each responsible: party, suScontractor and sub-
tecipient. will provide its' full coopération, including making avallable personnel, relevant
documentation, and granting acces$ to its-{and.its consultants’, subcontractors’ and sub-:
recipients’) premises, for such purposes at reasonable times and on reasonable conditions’
-a8 may be-required forthe purpose of an’ mvestlgatlon Should there be: a I|m1tat[on in meeting:
‘this: obligation, UNDF’ shall consult with' it fo find a solution.

-Each responsmle party, subcortractor and sub-recipient will promgtly infarr. UNDP ‘as the
implementing ‘Partner in:case of any incidence of inapproptiate use. of funds, -or credibie.
allegation of fraud or .corruption with due confidentiality..

Where it becorhes.- aware that a UNDP project or-activity, in whole or in part; is the focus of
'mvestlgatlon for alleged fraud!corruptlon each responsible party, subcontractor- and sub-
recipient will inform the: UNDP Residert Representative/Head of Office, who will promptly.
‘inform UNDP's Office of Audit-and Investigations (QAl). It will provide regular updates to the
head of UNDP in the country and OAIl of the status of, :and -actions relating to, such-
_inyes_t__lgatlon

UNDF will- be entitied to-a refund from the résponsible party. subconiractor or subsrecipient of
any funds provided that have been used inappropriately, including through fraud.or corruption,
or otherwise: paid other than in accordance with the ferms and conditions of the Project.
‘Document. Such -amount may be deducted by UNDP from any payment due to the
responmble parly, subcontractor-or sub-recipient under this or any other agreement.

Where such funds have not-been refunided to-UNDP; the résponsible party, subcontrastoror
-sub-recipient agrees that donars to UNDP- (in¢luding the Governmeént) whose funding is the.
“source, in-whale or in part, of the fundsforthe activities under this Project Document, may
seek recourse to such responsible party, subceontractor or sub-recipient for the recovery-of
any-funds’ determined by UNDP to have been used mappropnate!y. including through fraud
QI corruptmm or othenmse pald other than. in accordance Wlth the terms and condlilons of the.
Project Docurient.

Nofe: The term *Project Document™ as used in this clause shall be deemed to include.any.
-relevant’ subsidiary agreement’ further -to. the Project Document,. including -those: with
responsible parties, subcontractors and sib-fecipients:

Edch-contract issued by the responsible: party, subcontracter or sub-recipient in connectien
‘with this Project Decument shall include @ provision representing that. no-fees, gratuitiés,

‘Tebates, gifts, commiissions or other payments other than-those shown in the- proposal ‘have
been given, received, or promised in -connection with the selection process, or in cantract:
execution, and that the récipient of furids from it shall cooperate with ariy and-all investigations:
and post-payment audits:

Should UNDP referto-the relevant national authorities for @ppropfiate-legal action any alleged
wrongdoing relating ta-the project or programme, the Government will ensure that the relevant
‘hational ;authorities shall actively investigate the same and take appropriate legal action.
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against all individuals found to have participated in the wrongdoing, recover and return any
recovered funds to UNDP.

j- Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations
set forth under this section entitled “Risk Management” are passed on to its subcontractors
and sub-recipients and that all the clauses under this section entitled “Risk Management
Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-
agreements entered into further to this Project Document.

XI.

ANNEXES

Project Quality Assurance Report

Risk Analysis. Use the standard Risk Log template, Please refer to the Deliverable
Description of the Risk Log for instructions

Draft Terms of Reference - Project Manager
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l. Position Information

Job Code Title: Project Manager

Pre-classified Grade: SB4 Q0

Supervisor: Team Leader, New Partnerships and Emerging Donors,
UNDP Istanbul Region Hub

Duty Station: Bratislava, Slovakia

Duration: 1 year initially

XII.

XIlll. 1l. ORGANIZATIONAL CONTEXT

XIV.

Project reference: 00111827 “UNDP-Slovakia Partnership: Effective Development
Cooperation Solutions for the SDGs”

The project is based on a long and rich experience that the Slovak Republic as donor and
UNDP have gained over the course of the past decade. Since early 2000s, the Slovak
Republic has undergone a full transformation from a recipient to a provider of development
assistance. Through this project, the Ministry of Foreign Affairs of the Slovak Republic and
UNDP help put development effectiveness principles into practice, thus contributing to
advancing the effectiveness of global development efforts to achieve the ambitious
Sustainable Development Goals. Building on previous cooperation with UNDP’s Regional
Centre in Bratislava and existing joint initiatives with the Istanbul Regional Hub, the project
will be focused on: 1) creating an enabling environment for Slovak private companies to
contribute to Slovakia’s international development cooperation and piloting new ODA
programming modalities capitalizing on additional financial and non-financial resources
from the private sector, 2) strengthening Slovakia's positioning as development
cooperation provider in the field of security sector reform, one of the niche areas of
Slovakia's ODA; and 3) equipping the Ministry of Foreign Affairs of Slovakia with the skills,
procedures and programmatic/strategic tools to provide effective and high-quality ODA to
its partners. In addition, this project will contribute to the development of ODA capacities
in Western Balkans EU accession countries, inter alia by sharing Slovakia experiences in
this field.

The Project Manager works under the direct supervision of Team Leader, New
Partnerships and Emerging Donors, UNDP Istanbul Regional Hub, who provides the
overall oversight of the Project Manager's activities, in close cooperation with the Ministry
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Project Board. The: project manager supervises the administrative and: financial clerk
(cost-shared with the Ministry of Finance of the Siovak Republic, ‘through. the Public- and
Prlvate Finance for Development Project):

The Project Manager is working within' the framework -of the Project UNDP-Slovakia
Partriership: Effective Development Caoperation Sofutions for the- SDGs; and carrying the
overall day—to-day responsibility. for thHe implementation of the projéct’s activities as
describe in the above mentionéd project document,

of Foreign and European Affairs. of the Slovak Republic, the Slovak Agency for ..
International Development Cooperatlon in line with the tolerance levels. prescribed by the |

Summary of Key Functions:

g Knowledge building and management - adaptwe management of the: capaclty
building activities for variotis Slovak QDA stakeholders as per the above-
mentioned TOR, in line with-the priorities-and needs of the partnering donar;

g Management of the. UNDP-Slovakia Partnership: Effective Development
Cooperatiori Solutions for the SDGs project, including the operationalization of -
the PSE Facility, and other implementation support as described infhe project
document. . B _

0 quality assurance, oversight, liaising with the beneficiary donoron all of the
components of the project;

2. Ensures facilitation of. knowledge building.and management - managing
the capacnty building actwltles for-various Slovak ODA stakeholders as perthe

focusing on achievement of the following results:

o Identification of sources of information related to-policy-driven issues. Identification
and synthesis of best practices and lessons learned directly linked-to Slovak. ODA
policy goals-in the field of programming, monitoring and: -evaluation; effective ODA
delivery.mechanisms; and transparency-and visibility;

o Organization of tra:nmgs and knowledge sharing évents for stakeholders involved
in Slovak ODA management on the tgpics listed in the prOJect document and
;oihers as per'the available resotrces and needs of the benefic iciary;

@ Provision of support to the selected secondee, including integration in the: UNDP
work environment, familiarization with UNDP basic ru}es_ and r_e___gu_l_atlon_ ffaising
with relevant UNDP colleagues to ensure -opfimal use of UNDP-in-house human
resources forthe benefit of the'secondee’s professional development and learning,

dondr;

cooperation field, civil soc:ety organizations, private sector and beneficiaries;
o Regular contnbut[ons o knowledge networks and communities of practice,
mcludlng o the work of the New Partnershlps and Emergtng Donors Team

above-mentioned TOR, in line with thie prierities and needs of the: partnering denor

ensures the work of the secondee is in line with the expectations and needs of the.

o Networking with national and international erganizations active in the development

and ensures ownershlp and buy_-ln from key pmJect stakehotdefs mcludmg the _
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Ministry of Foretgn and European Affairs of Slovakia, SlovakAid, Slovak private
companies-and others as relevaiit;
o Professional growth through active learming.

3. F’articlpates in effective:management of of the UNDP-Slovakia
Partnership: Effective. Development Cooperation Solufions for the SDGs.
project, focusing of thie following resulis:

a Operationalizes the PSE facility, formulating -guidelings for the functioning of the
facility, reaching: out to relevant Slovak: companies and UNDP Country. Offices,
managing the selection of high- -quality applications to be financially supported
through the initiative; ensures visibility of the results. of the facility and formulates
lessons learmned and recommendations the donor could consider incorporating in
their ODA potlctes and procedures, provides financial-and substantive moriitoring
-and evaluation of the micro projects, identifies-operational and finaricial problems,
deveiops solutions;

o Qversees the tlmely and adequate implementation of the donor's contribution fo
the Women- in the Military initiafive and makes sure that Slovak ‘expertise is
capitalized.on. wherever poss:ble

o Supervision of the administrative and finance clerk on daily basis as well as
temporary consultants as necessary;

0O Preparation of inputs for reporting, including annual work plan and budget, financial
reports, semi-anrival and-annual progress report:and other reports.as required

a Facilitates information exchange’ between the project stakeholders;

@ Implements project board recommendations with_the- objective. to improve the |
projects’ implementation and delivery;

@  Where necessary, performs the function of . ATLAS User, updatitig project
management pages, approving requisitions and. performmg other relevant ATLAS.
processes

o [nitiation and management of procurement actions: reqmred by the:project’s wark
plan;.

o Assurance of administrative: support to the project in full comphance with UNDP
procedures, while-enstiring effective utilization of the funds-and in full-‘compliance
‘with the project documents and agreements;

o Participation in management of project evaluation.

Results. of the work of the Project’ Manager will have an impact on implementation of the-
project’s. dctivities, which will result in an effective and - efficierit provision of Slovak
assistance in- advancmg its ‘selected -beneficiary- countries” efforts towards. sustainable
human and economic development, building on Slovakia's know —how and ‘expertise,

“stimulating the inclusion of a wider range of partners, especially the private: sector.
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".Corpo"r'ate Competencies:
[ Demenstratlng ethlcs and inegrity;
Q Promotes the vision, mission and strategic goals of UNDP;

0 Displays cultural, gender rellgten race, nationality and age sensitivity and adaptability;
A Treats all peopte fairly wﬂhout favontlsm

'Functional Competencies:

Development. and Operational Effectiveness;
O Ability to-perform a variety of project management related tasks;
0 Ability to lead strategic- planring, résulté-based management and reporting;
O Possess basic knowledge of organizational policies -and procedures: re!atlng to the position
Qa

and apptles them consistently in work tasks;
Demonstrates gaod kriowledge of information technology and applies it inwork:

‘Management and Leadership:
o -Focuses on impact and result for the project beneficiary,
n Consistently approaches work with energy and a- positive, consiructive attitude;
o  Demonstrates strong oral and wiitten: communication skills -(in English, and preferably in
Slovak);
Remains calm, in control and good humored: even under pressure;.
Demoristrates openness to change and ab:llty to manage complexities;
Responds positively to feedback and differing points of view;,
Ability to work independeéntly and as a member of a small team;.
Prince? {raining -and certification is a plus.-

ocoooo,

Building Strateqic Partnerships

‘1 Maintains and spreads.an: ‘establishied network of contacts for general information sharing
and to retain up-to-date-on partinership related issues.

Knowledge. Management andLeaming

‘- Shares knowledge and experience and contributes to UNDP- practice areas;

g Promotes.a learning environment in the office;

a Actively works: towards continuing personal Iearnmg and development in‘ one: or more:
practice areas, acts on learning plan and applies.-newly acquired skills.

Education:: Master's degree or equivalent in economics, public
| admiristration, law, social smencee international relations.
or other reélévant field.

Experience: 0 Upte2 years of relevant work: expenence in project
: management and/or. adrnlmstratwefﬁnancsa! work
preferably in development
‘O Previous.experience in project managemernitin the area
of development assistance and administering of
praject’s buddet;
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Experience with financial management of development
projects'and in liaising and cooperating with goverament.
officials; CSOs; private sector and other stakeholders;
Experience in monitering and managing evaluations of
development project is.an assel;

Famitiarity with the:UN system; UNDP Programme angd
‘Operation Policies and Procedures is an asset;
Experience:in working for UNDP. of other international
organization/ NGO/ public ristitution is an advantage
-Knowledge of Etrape dnd the CIS region and’prior work
-experience.in.the CIS region, especially with new ECIS
donors, is-an add|t__|ona| asset,

O o O 0.

Language Requirements: Fluency in English is @ must. Fluency in Slovak language
' is a plus:

Incumbent (if appicable)

Name Signature- Date

Supervisor

Naime Signatisfe Date
| Chief Division/Section

Name: Signature Date
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